
GENERAL FUND OPERATING BUDGET

FY2011 FY2012 FY2013 $ Change %
Actual Adopted Adopted from FY2012 Chg.

REVENUES
Operating Revenues
Property Taxes $181,734,630 $190,213,000 $193,462,400 $3,249,400 1.7%
Income Tax 92,049,627 88,744,000 98,113,000 9,369,000 10.6%
Recordation Tax 9,446,893 10,000,000 10,500,000 500,000 5.0%
Other Local Taxes 1,624,719 1,908,100 1,850,000 (58,100) -3.0%
Highway User Tax 631,126 480,000 854,000 374,000 77.9%
Interest Income 238,602 500,000 400,000 (100,000) -20.0%
Services Charges 6,221,978 6,288,100 6,498,100 210,000 3.3%
Intergovernmental 1,863,269 1,718,300 1,720,800 2,500 0.1%
Licenses & Permits 892,291 923,800 926,400 2,600 0.3%
Fines & Forfeitures 1,093,910 1,291,800 1,562,100 270,300 20.9%
Rent/Miscellaneous 2,595,903 1,998,600 2,111,200 112,600 5.6%

Total Operating Revenues $298,392,949 $304,065,700 $317,998,000 $13,932,300 4.6%

Other Financing Sources
Transfer from CIP Fund 328,800 0 0 0 N/A
Transfer from Special Revenue Fund 331,100 700,000 350,000 (350,000) -50.0%
Transfer from Enterprise Funds 599,800 599,800 0 (599,800) -100.0%
Bond Premium 3,214,979 0 0 0 N/A
Bond Refunding 17,985,000 0 0 0 N/A
Capital Lease Agreement 0 1,129,500 1,729,200 599,700 53.1%
Fund Balance:  Housing Authority 0 255,600 76,000 (179,600) -70.3%
Fund Balance:  CIP Appropriation 0 771,000 856,000 85,000 11.0%
Fund Balance:  Excise Tax Debt Subsidy 0 0 2,685,800 2,685,800 N/A
Fund Balance:  One-time costs 0 102,000 712,900 610,900 598.9%
Fund Balance:  Bond Premium 0 0 666,000 666,000 N/A

Total Other Financing Uses $22,459,679 $3,557,900 $7,075,900 $3,518,000 98.9% 
TOTAL REVENUES $320,852,628 $307,623,600 $325,073,900 $17,450,300 5.7%
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GENERAL FUND OPERATING BUDGET

FY2011 FY2012 FY2013 $ Change %
Actual Adopted Adopted from FY2012 Chg.

EXPENDITURES
Board of Education $145,296,600 $145,620,700 $153,957,200 $8,336,500 5.7%
Sheriff & Detention Center 61,631,069 64,611,100 69,004,800 4,393,700 6.8%
Debt Service 42,867,916 20,987,000 20,223,400 (763,600) -3.6%
Other Education 11,322,982 11,348,900 12,952,900 1,604,000 14.1%
Other General Government 7,730,633 6,673,500 7,206,000 532,500 8.0%
State's Attorney 2,246,800 2,746,800 500,000 22.3%
Health Agencies 3,125,159 3,117,300 3,092,900 (24,400) -0.8%
Economic Development Agencies 404,613 384,870 312,370 (72,500) -18.8%
Social Service Agencies 1,048,179 1,036,630 1,015,830 (20,800) -2.0%
Conservation  of Natural Resources 560,986 609,600 597,400 (12,200) -2.0%
Contingency 0 25,000 130,500 105,500 422.0%

County Administered
Public Works 16,650,347 16,932,500 17,068,700 136,200 0.8%
Emergency Services 11,109,095 11,531,500 12,243,400 711,900 6.2%
Community Services 5,554,780 5,886,300 6,148,400 262,100 4.5%
Fiscal & Administrative Services 4,394,193 5,553,900 5,528,400 (25,500) -0.5%
Planning & Growth Management 2,449,888 2,427,000 2,477,800 50,800 2.1%
Economic Development 83,907 654,800 980,300 325,500 49.7%
County Administered General Govt. 3,654,019 3,741,900 3,871,800 129,900 3.5%

Total County Administered $43,896,228 $46,727,900 $48,318,800 $1,590,900 3.4%

TOTAL EXPENDITURES $317,884,366 $303,389,300 $319,558,900 $16,169,600 5.3%

Capital Project Transfer 1,280,829 3,104,800 1,100,000 (2,004,800) -64.6%
Excise Tax Debt Service Subsidy 2,153,972 0 2,685,800 2,685,800 N/A
Capital Lease Agreement 334,334 1,129,500 1,729,200 599,700 53.1%

TOTAL EXPENDITURES & 

     TRANSFERS OUT:

$321,653,500 $307,623,600 $325,073,900 $17,450,300 5.7%

SURPLUS/(DEFICIT) ($800,872) $0 $0 $0
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GENERAL FUND OPERATING BUDGET

FY2011 FY2012 FY2013 $ Change %
Actual Adopted Adopted from FY2012 Chg.

REVENUE DETAIL BY ACCOUNT CLASSIFICATION
PROPERTY TAXES:

Real Property - Full Year $171,087,176 $166,986,000 $166,954,300 ($31,700) 0.0%
Real Property - Half Year 183,447 300,800 343,500 42,700 14.2%
Real Property-Quarter Year 65,534 150,400 171,800 21,400 14.2%
Real Property-Three-Quarter Year 258,837 451,000 515,000 64,000 14.2%
Bus. Personal Property 265,239 260,500 210,900 (49,600) -19.0%
Railroads & Public Utilities 6,233,496 6,601,000 7,159,000 558,000 8.5%
Ordinary Business Corp. 15,924,276 19,410,400 17,643,400 (1,767,000) -9.1%
Payment in Lieu of Tax 0 0 2,000,000 2,000,000 N/A
Penalties & Interest 633,190 650,000 650,000 0 0.0%
Half Year Tax Billing 32,004 35,000 35,700 700 2.0%
Subtotal $194,683,199 $194,845,100 $195,683,600 $838,500 0.4%

Homestead Tax Credit (11,314,533) (3,012,200) (436,500) 2,575,700 -85.5%
Low Income Tax Credit (356,713) (355,900) (609,000) (253,100) 71.1%
Ag. Preservation Tax Credit (139,121) (146,700) (152,800) (6,100) 4.2%
Tax Differ.- La Plata (1,020,052) (1,030,000) (933,100) 96,900 -9.4%
Tax Differ.- Indian Head (108,410) (79,200) (79,700) (500) 0.6%
Tornado Businees Tax Credit (297) 0 0 0 N/A
Natural Diaster Tax Credit (1,975) (2,100) (2,100) 0 0.0%
Surviving Spouse Tax Credit (7,467) (6,000) (8,000) (2,000) 33.3%
Subtotal ($12,948,569) ($4,632,100) ($2,221,200) $2,410,900 -52.0%

Total $181,734,630 $190,213,000 $193,462,400 $3,249,400 1.7%

OTHER LOCAL TAXES:

Income Tax $92,049,627 $88,744,000 $98,113,000 $9,369,000 10.6%
Recordation Tax 9,446,893 10,000,000 10,500,000 500,000 5.0%
Admission and Amusement 671,499 911,000 850,000 (61,000) -6.7%
Hotel/Motel Room Tax 953,219 997,100 1,000,000 2,900 0.3%Hotel/Motel Room Tax 953,219 997,100 1,000,000 2,900 0.3%
Total $103,121,239 $100,652,100 $110,463,000 $9,810,900 9.7%

HIGHWAY USER TAX $631,126 $480,000 $854,000 $374,000 77.9%

LICENSES & PERMITS

Trader License $214,078 $231,600 $232,900 $1,300 0.6%
Alcoholic License 162,470 174,500 173,700 (800) -0.5%
Park Permits 99,272 109,200 111,800 2,600 2.4%
Building Permits 99,983 97,400 100,700 3,300 3.4%
Electrical Exams 95,321 77,400 77,400 0 0.0%
Trailer Permits 46,005 47,900 47,900 0 0.0%
Electrical Permits 40,740 44,000 43,200 (800) -1.8%
Civil Marriage Licenses 30,930 32,000 32,000 0 0.0%
Other 103,493 109,800 106,800 (3,000) -2.7%
Total $892,291 $923,800 $926,400 $2,600 0.3%

INTERGOVERNMENTAL:

Federal $208,255 $158,000 $164,000 $6,000 3.8%

State
Aid for Police Protection $752,332 $752,500 $752,500 $0 0.0%
State Aid For Inmate Operating 230,715 163,000 145,000 (18,000) -11.0%
Jury Fee Reimbursement 94,470 82,000 82,000 0 0.0%
Other 151,626 75,600 89,800 14,200 18.8%
Subtotal $1,229,143 $1,073,100 $1,069,300 ($3,800) -0.4%



GENERAL FUND OPERATING BUDGET

FY2011 FY2012 FY2013 $ Change %
Actual Adopted Adopted from FY2012 Chg.

Local Governments
Animal Shelter- St. Mary's $255,523 $292,300 $292,500 $200 0.1%
Animal Shelter- Calvert 170,348 194,900 195,000 100 0.1%
Subtotal $425,871 $487,200 $487,500 $300 0.1%

Total Intergovernmental $1,863,269 $1,718,300 $1,720,800 $2,500 0.1%

SERVICES CHARGES:

Federal Aid For Inmate Operating $1,384,395 $1,500,000 $1,380,000 ($120,000) -8.0%
Em. Medical Srvcs. Billing Fee 1,070,019 1,033,000 1,256,300 223,300 21.6%
Local 911 Aid 1,010,400 1,020,600 1,000,000 (20,600) -2.0%
Indirect Cost Allocation 742,133 753,700 804,100 50,400 6.7%
Park Fees 246,948 307,200 291,100 (16,100) -5.2%
Custodial Fee 235,000 233,300 250,600 17,300 7.4%
False Alarm Registrations 215,343 227,700 224,900 (2,800) -1.2%
Sheriff Fees 252,234 218,000 218,000 0 0.0%
Sheriff Pay Phone Commissions 195,404 110,000 190,000 80,000 72.7%
Room & Board Detention Center 188,001 150,000 150,000 0 0.0%
Other 682,102 734,600 733,100 (1,500) -0.2%
Total $6,221,978 $6,288,100 $6,498,100 $210,000 3.3%

INTEREST $238,602 $500,000 $400,000 ($100,000) -20.0%

FINES & FORFEITURES

Red Light Camera Fines $754,278 $910,000 $919,400 $9,400 1.0%
Speed Camera Fines 0 0 257,300 257,300 N/A
False Alarm Fines 249,549 220,000 250,000 30,000 13.6%
Other 90,083 161,800 135,400 (26,400) -16.3%
Total $1,093,910 $1,291,800 $1,562,100 $270,300 20.9%

RENT $1,275,637 $1,411,300 $1,336,200 ($75,100) -5.3%RENT $1,275,637 $1,411,300 $1,336,200 ($75,100) -5.3%

MISCELLANEOUS:

Sale of Fixed Assets $97,502 $150,000 $250,000 $100,000 66.7%
Stadium/Other Revenue 160,446 150,000 150,000 0 0.0%
Miscellaneous Revenue 1,062,318 287,300 375,000 87,700 30.5%
Total $1,320,266 $587,300 $775,000 $187,700 32.0%
Total Operating Revenues $298,392,949 $304,065,700 $317,998,000 $13,932,300 4.6%

Other Financing Sources
Transfer from CIP Fund 328,800 0 0 0 N\A
Transfer from Special Revenue Fund 331,100 700,000 350,000 (350,000) -50.0%
Transfer from Landfill Enterprise Fund 599,800 599,800 0 (599,800) N\A
Bond Premium 3,214,979 0 0 0 N\A
Bond Refunding 17,985,000 0 0 0 N\A
Capital Lease Agreement 0 1,129,500 1,729,200 599,700 53.1%
Fund Balance:  Housing Authority 0 255,600 76,000 (179,600) -70.3%
Fund Balance:  CIP Appropriation 0 771,000 856,000 85,000 11.0%
Fund Balance:  Excise Tax Debt Subsidy 0 0 2,685,800 2,685,800 N/A
Fund Balance:  Bond Premium 0 0 666,000 666,000 N/A
Fund Balance:  Miscellaneous 0 102,000 712,900 610,900 598.9%
Total Other Financing Uses $22,459,679 $3,557,900 $7,075,900 $3,518,000 98.9%

TOTAL REVENUES $320,852,628 $307,623,600 $325,073,900 $17,450,300 5.7%



GENERAL FUND OPERATING BUDGET

FY2011 FY2012 FY2013 $ Change %
Actual Adopted Adopted from FY2012 Chg.

EXPENDITURES BY DIVISION
EDUCATION  

Board of Education $145,296,600 $145,620,700 $153,957,200 $8,336,500 5.7%
College of Southern Maryland 9,115,200 9,115,200 9,115,200 0 0.0%
Library 2,175,382 2,186,600 3,790,000 1,603,400 73.3%
Other 32,400 47,100 47,700 600 1.3%

Total Education $156,619,582 $156,969,600 $166,910,100 $9,940,500 6.3%
$0 $0 $0

PUBLIC SAFETY

Sheriff $45,205,339 $47,324,000 $51,390,000 $4,066,000 8.6%
Corrections 15,774,096 16,247,800 16,364,600 116,800 0.7%
Automated Enforcement Unit (AEU) 648,656 1,002,500 1,213,400 210,900 21.0%
Fingerprinting Service 2,979 36,800 36,800 0 0.0%
    Subtotal:  Sheriff's Office $61,631,069 $64,611,100 $69,004,800 $4,393,700 6.8%$0 $0 $0

Emergency Services Administration 315,106 306,300 306,000 (300) -0.1%
False Alarm Reduction Unit 139,870 166,100 166,400 300 0.2%
Animal Control 554,529 565,200 626,400 61,200 10.8%
Animal Shelter 709,262 785,100 789,900 4,800 0.6%
Fire/EMS Communications 2,678,827 2,891,200 2,939,400 48,200 1.7%
Career Emergency Medical Services 6,587,673 6,641,800 7,129,000 487,200 7.3%
Tactical Response Team 101,987 127,300 237,300 110,000 86.4%
Emergency Management 21,842 48,500 49,000 500 1.0%0 N\A
Subtotal:  Dept. of Emergency Services 11,109,095 11,531,500 12,243,400 711,900 6.2%

Total Public Safety $72,740,164 $76,142,600 $81,248,200 $5,105,600 6.7%
$0 $0 $0

DEBT SERVICE

Principal $16,482,523 $13,963,900 $12,968,700 ($995,200) -7.1%
Interest 6,943,598 6,445,000 6,660,800 215,800 3.3%
Miscellaneous 946,508 578,100 593,900 15,800 2.7%

Total Debt Service $42,867,916 $20,987,000 $20,223,400 ($763,600) -3.6%Total Debt Service $42,867,916 $20,987,000 $20,223,400 ($763,600) -3.6%
$0 $0 $0

GENERAL GOVERNMENT

Central Services $587,138 $1,338,100 $1,484,000 $145,900 10.9%
OPEB Contribution 250,000 250,000 500,000 250,000 100.0%
SDAT Cost Share 0 1,010,000 1,010,800 800 0.1%
Election Board 1,010,575 961,000 991,500 30,500 3.2%
Liquor Board 203,062 205,700 211,500 5,800 2.8%
Orphan's Court 46,633 46,500 47,000 500 1.1%
Circuit Court 1,137,936 1,204,500 1,221,400 16,900 1.4%
State's Attorney 2,078,602 2,246,800 2,746,800 500,000 22.3%
Retiree Fringe 1,466,799 1,657,700 1,739,800 82,100 5.0%

Subtotal:  Other General Govt. $7,730,633 $8,920,300 $9,952,800 $1,032,500 11.6%

County Commissioners $392,966 $444,000 $511,700 $67,700 15.2%
Administrative Services 1,383,072 1,765,400 1,752,500 (12,900) -0.7%
County Attorney 1,281,988 891,500 887,900 (3,600) -0.4%
Human Resources 595,993 641,000 719,700 78,700 12.3%

 Subtotal:  County Administered

 General Government

$3,654,019 $3,741,900 $3,871,800 $129,900 3.5%

Total General Government $11,384,652 $12,662,200 $13,824,600 $1,162,400 9.2%



GENERAL FUND OPERATING BUDGET

FY2011 FY2012 FY2013 $ Change %
Actual Adopted Adopted from FY2012 Chg.

FISCAL & ADMINISTRATIVE SERVICES

Administration $275,540 $278,300 $278,000 ($300) -0.1%
Budget 454,722 432,600 432,200 (400) -0.1%
Information Technology 2,290,216 2,402,800 2,341,400 (61,400) -2.6%
Purchasing 373,336 400,300 407,100 6,800 1.7%
Treasury 0 1,034,500 1,080,800 46,300 4.5%
Accounting 1,000,379 1,005,400 988,900 (16,500) -1.6%

Total Fiscal & Admin. Services $4,394,193 $5,553,900 $5,528,400 ($25,500) -0.5%
$0 $0 #REF!

PUBLIC WORKS

Administration $793,575 $764,000 $715,200 ($48,800) -6.4%
Building & Trades 6,393,840 6,858,800 6,945,700 86,900 1.3%
Parks & Grounds 3,555,189 3,678,800 3,743,500 64,700 1.8%
Vehicle Maintenance 798,912 805,100 869,000 63,900 7.9%
Roads 5,108,832 4,825,800 4,795,300 (30,500) -0.6%

Total Public Works $16,650,347 $16,932,500 $17,068,700 $136,200 0.8%
$0 $0 $0

COMMUNITY SERVICES

Administration $274,141 $348,900 $333,700 ($15,200) -4.4%
Transportation 2,243,480 2,160,300 2,437,700 277,400 12.8%
Aging Services 1,270,716 1,348,200 1,358,700 10,500 0.8%
Recreation 1,408,536 1,467,100 1,452,100 (15,000) -1.0%
Housing Authority 357,907 561,800 566,200 4,400 0.8%

Total Community Services $5,554,780 $5,886,300 $6,148,400 $262,100 4.5%
$0 $0 $0

PLANNING & GROWTH MANAGEMENT

Administration $309,691 $269,300 $263,000 ($6,300) -2.3%
Planning 1,397,732 1,393,900 1,369,200 (24,700) -1.8%
Inspections & Enforcement 317,903 320,500 320,500 0 0.0%
Codes & Permits 282,938 295,500 359,900 64,400 21.8%Codes & Permits 282,938 295,500 359,900 64,400 21.8%
Resource & Infrastructure Mgmt. 141,623 147,800 165,200 17,400 11.8%

Total Planning & Growth Mgmt. $2,449,888 $2,427,000 $2,477,800 $50,800 2.1%
$0 $0 $0

HEALTH SERVICES

Health Department $2,326,639 $2,326,600 $2,326,600 $0 0.0%
Other Health Services 507,483 495,900 470,600 (25,300) -5.1%
Water & Sewer Services 208,900 194,800 180,700 (14,100) -7.2%
Mosquito Control 82,137 100,000 115,000 15,000 15.0%

Total Health $3,125,159 $3,117,300 $3,092,900 ($24,400) -0.8%
$0 $0 $0

SOCIAL SERVICES 

Department of Social Services $307,337 $311,100 $311,000 ($100) 0.0%
Other Social Services 740,842 725,530 704,830 (20,700) -2.9%

Total Social Services $1,048,179 $1,036,630 $1,015,830 ($20,800) -2.0%
$0 $0 $0

ECONOMIC DEVELOPMENT

Economic Development Department $83,907 $654,800 $980,300 $325,500 49.7%
Welcome Center 46,543 75,000 0 (75,000) -100.0%
Other Economic Development Services 358,070 309,870 312,370 2,500 0.8%

Total Economic Development $488,520 $1,039,670 $1,292,670 $253,000 24.3%
$0 $0 $0



GENERAL FUND OPERATING BUDGET

FY2011 FY2012 FY2013 $ Change %
Actual Adopted Adopted from FY2012 Chg.

CONSERVATION OF NATURAL RESOURCES

University of MD Extension $193,373 $228,300 $216,600 ($11,700) -5.1%
Soil Conservation 342,410 348,800 348,300 (500) -0.1%
Weed Control 14,893 15,100 15,100 0 0.0%
So. MD Resource Conservation 8,150 8,200 8,400 200 2.4%
Gypsy Moth 2,160 9,200 9,000 (200) -2.2%

Total Conservation of Nat. Resources $560,986 $609,600 $597,400 ($12,200) -2.0%
$0 $0 $0

CONTINGENCY $0 $25,000 $130,500 $105,500 422.0%

TOTAL EXPENDITURES $317,884,366 $303,389,300 $319,558,900 $16,169,600 5.3%

FINANCING USES:

Transfer to Capital Project Fund $1,280,829 $3,104,800 $1,100,000 ($2,004,800) -64.6%
Excise Tax Debt Service Subsidy 2,153,972 0 2,685,800 2,685,800 N/A
Capital Lease Agreement 334,334 1,129,500 1,729,200 599,700 53.1%

TOTAL FINANCING USES $3,769,135 $4,234,300 $5,515,000 $1,280,700 30.2%
$0 $0 $0

TOTAL EXPENDITURES & 

     TRANSFERS OUT:
$321,653,500 $307,623,600 $325,073,900 $17,450,300 5.7%

SURPLUS/(DEFICIT) ($800,872) $0 $0 $0

Agency Funding 

& Transfers Out

$167,438,700

55%

Contingency

$25,000

<1%

FY12 TOTAL BUDGET 

$ 307,623,600

Agency 

Funding & 

Transfers Out

$178,273,300 

55%

Contingency

$130,500 

>1%

Debt Service

$19,629,500 

FY13 TOTAL BUDGET

$325,073,900

-     Agency Funding & Transfers Out represents the County's direct payment to agencies (for example the Board of Education, College of 

Southern Maryland, Library Board), support to the Enterprise funds, local matches for grants, transfers for Other Post Employment Benefits 

(OPEB), and transfers to the Capital Project fund.

-     Capital includes capital outlay purchases, the assets value of the capital lease, and capital maintenance projects.

Salaries & Fringe

$93,582,770

30%

Operating Costs

$24,863,930

8%

Capital 

$1,304,300

<1%

55% <1%

Debt Service

$20,408,900

7%
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Fringe

$99,647,970 

31%

Operating 

Costs

$25,578,630 

8%

Capital 

$1,814,000 

<1%

$178,273,300 

55%
Debt Service

$19,629,500 

6%


